GOVT. OF N.C.T. OF DELHI
DEPARTMENT OF FORESTS AND WILDLIFE
OFFICE OF DEPUTY CONSERVATOR OF FOREST
WEST FOREST DIVISION, MANDIR LANE, NEW DELHI-60

SITE INSPECTION REPORT

The undersigned inspected the plantation site at Pkt-E Central Ridge under New Delhj
Range on 13.07.2026 regarding the work of maintenance of 2nd year maintenance of 54,000
plantations being carried out under West Forest Division through M/s Ajay Beer Singh as per
Work Order dated 05.03.2026.

During inspection, it was observed that the agency had deployed approximately 39
labours per day for carrying out various plantation maintenance activities such as watering,
weeding, hoeing, soil working, cleaning around plants, removal of unwanted vegetation, and
application of manure, pest control measures, and protection of plants. The labour deployment
was found adequate considering the size and spread of the plantation area, and the workforce was

actively engaged in maintenance operations at site during inspection,

as per field requirement and climatic conditions to maintain adequate moisture for healthy
growth of plants. Proper Irrigation is essential for root development, nutrient absorption, and
prevention of moisture stress, especially  during dry weather conditions. The watering
arrangement made by the agency was found satisfactory and necessary for sustenance of the
plantation.

‘The agency has also applied vermicompost/manure as per requirement to improve soil
fertility and enhance microbial activity in the soil. Application of Vermicompost improves soil
tlexture, water retention capacity, and availability of essential nutrients like nitrogen, phosphorus,

¢ and potassium, thercby supporting healthy plant growth and increasing survival percentage.

During physical verification of the plantation area, the overall condition and growth of
—_blants were found satisfactory. Approximately 96% plants i.e. 51,840 plants were found present
N0 x ¢ on ground and remaining casualty plants are under replacement by the agency as per
maintenance norms and directions of the department. The plantation site was generally found

well maintained and maintenance activities were being carried out regularly by the agency.
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